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COMPANY OVERVIEW 
Clyde Space is a leading supplier of small and 
micro spacecraft systems.  Our core activities 
include the design and production of high 
performance power subsystems, lithium 
polymer batteries and high efficiency solar 
panels for the small satellite industry.  We 
are also active in the development of 
Attitude Control and Determination Systems 
and are developing advanced nanosatellite 
ǇƭŀǘŦƻǊƳǎ ōŀǎŜŘ ƻƴ ǘƘŜ Ψ/ǳōŜ{ŀǘΩ ǎǘŀƴŘŀǊŘ 
in conjunction with other leading academic 
and commercial organisations in the UK and 
the rest of World. 

The team at Clyde Space have extensive 
experience in the design and production of 
systems for small satellite missions and our 
off-the-shelf, heritage products range from 
our CubeSat power system for 1kg 
spacecraft up to our SmallGEO power 
system for ESA type programmes up to 5kW.  
Our combined experience in over 40 space 
programmes and subsystem hardware production enables us to support space missions at all 
levels, from conceptual design, development, integration, through to analysis of data from on 
orbit operations.   

Clyde Space customers include international universities, commercial companies and 
government organisations.  Approximately 80% of Clyde Space sales are outside of the 
European Union and over 95% outside of the UK. 

Clyde Space headquarters are on the West of Scotland Science Park in Glasgow.  Clyde Space is 
named after the River Clyde; the main river running through Glasgow.  At one point in the past, 
25҈ ƻŦ ŀƭƭ ƻŦ ǘƘŜ ²ƻǊƭŘΩǎ ǎƘƛǇǎ ǿŜǊŜ ƳŀŘŜ ƻƴ ǘƘŜ wƛver Clyde; in the future, perhaps the Clyde 
will be equally successful building ǎǇŀŎŜǎƘƛǇǎ Χ 

 

 

.    

Craig Clark ς Chief Executive Officer 
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OVERVIEW 
This document is the Clyde Space Quality Manual.  It applies to all of Clyde Space business and 
activities.  This manual is made available on the Clyde Space intranet for all employees (at this 
location: Clyde Space QMS Intranet) and is also distributed to new staff in electronic format as 
part of our staff induction programme.  This document is also available for any interested 
parties on the Clyde Space website at http://www.clyde-
space.com/about_us/quality_management_clyde_space .   

 

 

SCOPE 
Clyde Space provides both off-the-shelf and bespoke products for spacecraft applications.  Our 
off-the-shelf products are developed such that they provide a low cost and high performance 
option for spacecraft users and manufacturers, and as such these items, and their associated 
user support material, are produced wholly with the end use and end user in mind.  The 
requirements for our bespoke products are programme specific and agreed through 
communication with the customer.  Internal Clyde Space research and development activities 
are used to increase our product base and capabilities in both our off-the-shelf and bespoke 
product activities.   

The Clyde Space Quality Management System covers all of our products from development 
through manufacture and delivery, and ensures that our business is conducted in a sustainable 
manner, within culture of continuous improvement, that fosters innovation and promotes 
growth. 

.  

http://companyweb/General%20Documents/Forms/AllItems.aspx?RootFolder=%2fGeneral%20Documents%2fQuality%20Mangement%20System&View=%7bC3460002%2dD3AA%2d4EFD%2dAD14%2dAB98C5B0DB1C%7d
http://www.clyde-space.com/about_us/quality_management_clyde_space
http://www.clyde-space.com/about_us/quality_management_clyde_space
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VISION AND M ISSION 
Vision 

Clyde Space; recognised as the 
Galaxy leading innovator and 
provider of micro spacecraft 
solutions. 

Mission 

From concept through to 
completion we work with our 
customers to harness space for 
new and ambitious applications. 
Our mission is to stimulate 
growth in the use of 
microspacecraft, whilst driving 
space technology forward.  
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VALUES 
Excellence 

Our products and services are produced to 
our highest possible design and production 
quality standard with no compromise. 

Excellence is a value that is inextricably 
connected to our other four key values; 
People, Innovation, Relationships and 
integrity. 

People 

Our people are our main business asset and 
their skills make us better than our 
competitors. We treat each other fairly and 
with honesty and respect. We encourage 
ideas that improve the business. We want 
everyone to be part of the team. We want 
to be thought of as professional, the best at 
what we do and focussed on delivery. 

Innovation 

Our business model is based on providing 
innovative solutions for the space industry, 
through anticipation of the market needs 
and by stimulating and pioneering new 
markets and applications. We actively look 
for better ways of doing things and are 
never satisfied with "good enough". 

Relationships 

Strong relationships with our customers are 
vital to our business. We nurture these 
relationships to understand  
what our customers want and  

how we can best deliver it. We expect all of 
our staff to contribute in building positive 
customer relationships. 

We welcome feedback from our clients, 
good or bad, because it helps us to 
improve. We recognise that a customer's 
perception is their reality, so we must 
understand an issue from their viewpoint. 

Integrity 

We act openly and with honesty; our code 
of ethics sets the minimum standard for 
our behaviour and is vital to our operation. 
Fundamentally, we uphold our integrity by 
doing what is right in all circumstances. 

Our long-term reputation depends on doing 
the right thing within these core values; 
even if it adversely affects our business in 
the short-term. 
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COMPANY ORGANISATION AND OPERATIONS MODEL 
Management Organigram 

 

Operations Model 
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QUALITY POLICY 
The objective Clyde Space Quality Policy is to ensure that a quality product is delivered to all 
customers at all times and to comply with and continuously improve our Quality Management 
System to meet this objective as the company moves forward.   

 

Customer Satisfaction 

¶ To understand ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ 
requirements  

¶ To understand and communicate 
expectations. 

¶ To build a trusted partnerships with our 
customers. 

¶ To be flexible, responsive and proactive. 

¶ To delivering within agreed parameters. 

Our People 

¶ To recognise that people are the 
fundamental source of quality. 

¶ To encourage knowledge sharing. 

¶ To promote a culture of teamwork. 

¶ To developing people and ideas. 

Efficient, Economical Management 

¶ To have strong leadership. 

¶ To plan effectively. 

¶ To reduce wasted effort. 

¶ To provide a sound financial footing. 
 

Project Management 

¶ To identify and track project 
requirements  

¶ To continually review resource 
requirements. 

¶ To manage each project effectively. 

Risk Management 

¶ To identify risks and issues. 

¶ To plan prevention and mitigation 
strategies. 

¶ To manage risks timely and effectively. 

Innovative, Sustainable 
Improvement 

¶ To promote continual improvement 
throughout the company. 

¶ To review and improve processes 
continually. 

¶ To innovate in all areas of our business. 

¶ To encourage a culture of new ideas. 

¶ To not judge ideas without sufficient 
appraisal. 

¶ To develop reusable Intellectual 
Property. 

Communication 

¶ To ensure that our people are familiar 
with this policy. 

¶ To ensure that our people are familiar 
with all aspects of our Quality 
Management System. 
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QUALITY MANAGEMENT SYSTEM 
The Clyde Space Quality Management System includes the following documented policies: 

CS-QMS-002 Product Assurance Plan 

CS-QMS-003 Preventative and Corrective 
Action 

CS-QMS-004 Risk Management Procedure 

CS-QMS-005 Internal Audit Procedure 

CS-QMS-008 Calibration and Maintenance 
policy 

CS-QMS-009 Maintenance of QMS 
records 

CS-QMS-0010 Control of QMS Documents 

CS-QMS-0011 Marketing, Business 
Development and Sales Strategy 

CS-QMS-0012 Customer Complaints 
Handling Procedure 

CS-QMS-0013 NCR & ECN Procedure 

CS-QMS-0014 Human Resource and 
Training Policy 

CS-QMS-0015 Continuous Improvement 
Plan 

CS-QMS-016 Business Continuity Plan 

CS-QMS-0017 Document Numbering 
System 
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CONTINUOUS IMPROVEMENT 
As part of our commitment to quality, 
Clyde Space is engaged in a process of 
continuous improvement throughout the 
company.   

Customer Satisfaction 

Clyde Space proactively seeks feedback on 
company performance from customers.   

Internal Audit 

Internal audits are performed against this 
Quality Management System and 
associated procedures yearly.   

Continuous Improvement 

The Company employs a proactive 
Continuous Improvement Process, led by 
the Managing Director.  

Our Quality Management System is 
reviewed by the Clyde Space management 
team twice annually. 

 

 

 

 

 

KEY DIFFERENTIATORS 
¶ Agility.  Clyde Space is an SME with a focus on innovation and offers rapid engineering 

responses and short delivery timescales. 

¶ Proven Experience.  Clyde Space offers world leading levels of experience in small satellite 
power systems, and micro-spacecraft production and design. 

¶ Low Cost.  Clyde Space is structured as a low overhead company; our prices are structured 
to meet customer needs.  

¶ Engineering Innovation.  Widely regarded as one of the most innovative companies in the 
UK, The Clyde Space technology road map enables the company to offer innovative and 
complementary products for the space systems and services market. 

 


